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Experiential Intelligence (XQ)
Experiential Intelligence is the combination of mindsets, abilities, and know-how 
gained from your unique life experience that empowers you to achieve your goals

Connect dots to find focus 1

Rewrite the unwritten rules 2

Explore uncertainty to
discover new opportunities 3

Create experiences to
create positive change 4

Amplify strengths
to amplify impact 5

Stack Your Team with
Diverse Experiences1

Foster Positive
Relationship Loops2

Create Psychological Safety 
through Vulnerability3

Foster Abilities & Know-How4

Amplify XQ5

Mindsets
Attitudes & Beliefs

Abilities
Competencies that integrate
knowledge, skills, & experiences

Know-How
Knowledge & Skills

Level 3

Level 2

Level 1

Create New Experiences1

Develop People’s Abilities2

Scale Experiential Intelligence3

Foster Positive Relationship 
Loops4

Leadership XQ Team XQ Organizational XQ

Experiences à Mindsets Abilities Know-How

What experiences have had the
greatest impact on you?

What beliefs did you internalize 
from these experiences?

What personal competencies did 
your experiences help you develop?

What knowledge or skills did your 
experiences help you develop?


